Guidelines - How to score the category ECONOMIC VALUE

1. Juridical form 
Which is the juridical form of the enterprise, how is it registered according to the local law?
· 1 = The enterprise is not registered / without juridical form
· 2 = The enterprise is not registered as a separate entity, but is acting as a Caritas branch (or branch of another NGO)
· 3 = The enterprise is registered as a legal entity in the form of Non-Governmental Organization / Association
· 4 = The enterprise is registered as a legal entity in the form of ordinary Business / Enterprise
· 5 = The enterprise is registered as a legal entity in the form of Social Enterprise

2. Offer of products/services
Which are the main products/services offered by the enterprise?
· 1 = There is not a clear identification of the main products/services offered by the enterprise (the offer is not clear);
· 2 = The main products/services offered by the enterprise are clearly defined, but do not have market
· 3 = The main products/services offered by the enterprise are clearly defined, but they are not competitive for the local market
· 4 = The main products/services offered by the enterprise are clearly defined, but the revenues are still weak
· 5 = The main products/services offered by the enterprise are clearly defined and they produce good revenues

3. Diversification of the products/service
 Apart from the main product/service offered by the enterprise, does the enterprise is offering any other side-product/service?
· 1 = No, the enterprise is offering 1 only product/service
· 2 = The enterprise is planning to offer other side-products/services, but it did not start yet
· 3 = The enterprise has few side-products/services, that are sold just from time to time
· 4 = The enterprise has few side-products/services, that are sold regularly
· 5 = The enterprise has a good diversification of products/services, that are sold regularly

4. Clients
Who are the clients of the enterprise?
· 1 = The target of the clients is not clear at all
· 2 = The target of clients is still confused: the enterprise defined its target in an amateur way, without any market research
· 3 = The target of clients is clear, but the clients are not satisfied by the products/services
· 4 = The target of clients is clear, but the number of clients is still low (or the number is not stable through the year)
· 5 = The target of clients is clear, the clients are in good number and satisfied

5. Yearly revenues
 Is the enterprise producing any yearly revenue? 
· 1 = No, the enterprise is producing serious debts
· 2 = The yearly balance is slightly negative
· 3 = The yearly balance is zero
· 4 = There are small revenues at yearly level
· 5 = There are stable revenues and the trend is positive

6. Management of the enterprise
How is composed the management of the enterprise? 
· 1 = None is clearly appointed as Manager of the enterprise (e.g. the entrepreneur is the Caritas director, that is following also other projects in the organization)
· 2 = There is a Manager of the enterprise, but without specific skills on business management
· 3 = There is a Manager with business skills, but is acting alone, without any management team
· 4 = There is a Manager and a Management Team, but lacking time for managing the business
· 5 = There is Manager and a Management team, with clear goals, tasks and adequate working time for the enterprise

7. Financial management
How is organized the Financial management of the enterprise?
· 1 = None is clearly appointed as Financial Manager of the enterprise
· 2 = There is a Financial Manager of the enterprise, but without any skill on business management
· 3 = There is a Financial Manager, but mainly with administrative skills
· 4 = There is a Financial Manager with adequate competences, but a clear business plan is lacking
· 5 = There is a Financial Manager (or a financial management team), with clear business plan, clear objectives and tasks

8. Human resources (number)
How many people are employed in the enterprise?
· 1 = There is no paid staff within the enterprise; 
· 2 = The number of workers of the enterprise is largely inadequate (e.g. too small number of workers, or too many people)
· 3 = The number of workers is slightly disproportionate for the needs of the enterprise
· 4 = The number of workers is sufficient for the needs of the enterprise
· 5 = The number of workers is optimal for the needs of the enterprise

9. Human resources (competences)
Which are the skills of the workers employed in the enterprise?
· 1 = The staff have been hired without taking care of the competences required within the enterprise
· 2 = The workers have inadequate competences in fulfilling the tasks required
· 3 = The competences of the workers are sufficient
· 4 = The competence are sufficient and there is an ongoing process of further developing the skills
· 5 = The workers have good competences for the tasks required within the enterprises

10. Marketing strategy
Is there a Marketing strategy of the enterprise?
· 1 = Marketing is not considered at all as a part of the enterprise / the marketing is considered not important; 
· 2 = There are no marketing plans and no organized marketing activities
· 3 = There are only sporadic marketing initiatives
· 4 = There are quite regular marketing initiatives
· 5 = There is a Marketing Plan and a team in charge of it

11. Diversification of the sources of income
Which are the sources of income of the enterprise?
· 1 = The enterprise has no sources of income
· 2 = The income of the enterprise is coming mainly from 1 only client (or very few clients)
· 3 = The income of the enterprise is coming from a good number of clients
· 4 = The enterprise has a good number of clients, and can attract other sources of income from time to time (e.g. public subventions, sponsorships, grants…)
· 5 = The enterprise has a clear plan for the diversification of the sources of income (diversification of clients, subventions, sponsorships, grants…)

