Guidelines - How to score the category STAKEHOLDERS VALUE

1. Reputation
Which is the reputation of the enterprise within its community?
· 1 = The enterprise has a negative reputation within its community
· 2 = The enterprise is not known in its community
· 3 = Good reputation of the enterprise, but only within Caritas / Church
· 4 = Good reputation of the enterprise, but only among the clients 
· 5 = Good reputation of the enterprise in its whole community

2. Diversification of the stakeholders
How many different stakeholders relate with the enterprise? 
· 1 = The enterprise does not have any stakeholder in its territory (the enterprise is acting isolated from its context)
· 2 = The enterprise relates with 1 only stakeholder (e.g. Caritas)
· 3 = The enterprise relates only with public / institutional stakeholders 
· 4 = The enterprise relates with a good variety of stakeholders, but only in few sectors of the life of the enterprise
· 5 = The enterprise relates with a good variety of stakeholders in all the sectors of the life of the enterprise

3. Financial stakeholders
Which are the relations of the enterprise with the Financial stakeholders? 
(e.g. banks, credit institutes, public subvention offices…)
· 1 = The relationships are negative / in conflict with these stakeholders
· 2 = There are no relationships with these stakeholders 
· 3 = There are good relationships with 1 only stakeholder
· 4 = There are good relationships with more stakeholders, but only from time to time 
· 5 = There are good and trustful relationships with more stakeholders 

4. Local institutions
Which are the relations of the enterprise with local public institutions? 
(e.g. municipalities, social services, health services, schools, tourist offices…) 
· 1 = The relationships are negative / in conflict with these stakeholders
· 2 = There are no relationships with these stakeholders
· 3 = There are good relationships with 1 only stakeholder
· 4 = There are good relationships with more stakeholders, but only from time to time
· 5 = There are good and trustful relationships with more stakeholders 

5. National institutions
Which are the relations of the enterprise with national public institutions?
(e.g. government, ministries, national agencies…) 
· 1 = The relationships are negative / in conflict with these stakeholders
· 2 = There are no relationships with these stakeholders
· 3 = There are good relationships with 1 only stakeholder
· 4 = There are good relationships with more stakeholders, but only from time to time
· 5 = There are good and trustful relationships with more stakeholders

6. International stakeholders
Which are the relations of the enterprise with the international stakeholders? 
(e.g. international organizations, international NGOs…) 
· 1 = The relationships are negative / in conflict with these stakeholders 
· 2 = There are no relationships with these stakeholders
· 3 = There are good relationships with 1 only stakeholder
· 4 = There are good relationships with more stakeholders, but only from time to time
· 5 = There are good and trustful relationships with more stakeholders

7. Resource providers 
Which are the relations of the enterprise with the resource providers in the territory? 
(e.g. centers for professional trainings for the human resources; incubators; suppliers of raw materials…)
· 1 = The relationships are negative / in conflict with these stakeholders
· 2 = There are no relationships with these stakeholders
· 3 = There are good relationships with 1 only stakeholder
· 4 = There are good relationships with more stakeholders, but only from time to time
· 5 = There are good and trustful relationships with more stakeholders

8. Other businesses 
Which are the relations of the enterprise with other Businesses / Enterprises in the territory?
· 1 = The relationships are negative / in conflict with these stakeholders
· 2 = There are no relationships with these stakeholders
· 3 = There are good relationships with 1 only stakeholder
· 4 = There are good relationships with more stakeholders, but only from time to time
· 5 = There are good and trustful relationships with more stakeholders

9. Customers 
Which are the relations of the enterprise with its Customers / Clients?
· 1 = The relationships are negative / in conflict with these stakeholders
· 2 = There are no relationships with these stakeholders
· 3 = There are good relationships with 1 only stakeholder
· 4 = There are good relationships with more stakeholders, but only from time to time
· 5 = There are good and trustful relationships with more stakeholders

10. Users
Which are the relations of the enterprise with its Beneficiaries / Users?
· 1 = The relationships are negative / in conflict with these stakeholders
· 2 = There are no relationships with these stakeholders
· 3 = There are good relationships with 1 only stakeholder
· 4 = There are good relationships with more stakeholders, but only from time to time
· 5 = There are good and trustful relationships with more stakeholders

11. Media
Which are the relations of the enterprise with the media?
· 1 = The relationships are negative / in conflict with these stakeholders
· 2 = There are no relationships with these stakeholders
· 3 = There are good relationships with 1 only stakeholder
· 4 = There are good relationships with more stakeholders, but only from time to time
· 5 = There are good and trustful relationships with more stakeholders

12. Networking
Is the enterprise participating to any network in the territory? 
(e.g. network of businesses, network of social actors…)
· 1 = The enterprise is not interested in networking and is not part of any network
· 2 = The enterprise knows about the local networks, but it is not part of them
· 3 = The enterprise is part of the network only “on the paper”
· 4 = The enterprise is occasionally participating to the networks
· 5 = The enterprise is actively and constantly participating to the networks
